
RHI Magnesita N.V. 
(“RHI Magnesita” or the “Company” or the “Group”) 

 

Positive revenue momentum offset by margin headwinds in supply chain 

RHI Magnesita, the leading global supplier of high-grade refractory products, systems and solutions, today 
announces its unaudited results for the six months ended 30 June 2021 (“H1 2021” or the “Period”). 

Financial results 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

1  Adjusted figures are APMs which reflect the way in which Management assesses the underlying performance of the business. Full details of the APMs, 
together with definitions and a technical glossary are set out below 

2  H1 2020 adjusted for constant currency for H1 2021 average FX rates 
3  Adjustments of €8 million to reported EBITA include €4m of asset sale proceeds and €5m relating to power purchase agreement commitments 
4  An interim dividend of €0.50 was declared on 22 October 2020  
 

Operational highlights 

• Demand recovery continues with order book visibility into 2022 and sales volumes tracking ahead of 
management expectations 

• Material global supply chain challenges in H1 2021 resulted in significant delays and higher freight costs 

• Pricing pressure arising from additional supply chain costs and higher prices for externally purchased raw 
materials, to be passed on to customers through price increases in second half of the year 

Financial highlights 

• Revenue growth of 9.3% at constant currency to €1,200 million (H1 2020: €1,099 million) 

• Adjusted EBITA of €128 million, 1.1% higher in constant currency terms (H1 2020: €126 million)  

• Net debt temporarily higher at €812 million (31 December 2020: €582 million) as inventories are 
replenished ahead of strong contracted demand in H2 and due to peak capex on strategic projects 

• Shareholder returns increased to €108 million (H1 2020: €25 million), comprising payment of 2020 final 
dividend (€35 million) and €73 million of €100 million share buyback programme completed in the Period 

(€m unless stated otherwise) H1 2021 
Adjusted1 

H1 2020 
Adjusted 

Change H1 2020 
Constant Currency 
Adjusted2 

Change2  
 

Revenue 1,200 1,171 2.5% 1,099 9.3% 
Adjusted EBITA 128 133 (4.0)% 126 1.1% 
Adjusted EBITA margin 10.7% 11.4% (70)bps 11.5% (80)bps 
Adjusted EPS  €2.05 €1.77 16%   
Net debt 812 666    
Net debt to adjusted LTM EBITDA 2.2x 1.5x    

 H1 2021 
Reported 

H1 2020 
Reported 

Revenue 1,200 1,171 
EBITA 1363 112 
Profit before tax 125 70 
EPS €2.01 €1.03 
Dividend €0.50 €0.504 



• Interim dividend of €0.50 per share declared 

Outlook  

• On track to achieve 2021 guidance of €310 million Adjusted EBITA with earnings weighted towards 
second half, as expected 

• Strategic initiatives remain on track to deliver €140-€160 million of run rate EBITA contribution from 2022 

• Working capital to remain within the targeted range of 15-18% 

• Net debt expected to reduce and gearing to move back towards upper end of targeted 0.5-1.5x range in 
H2, due to higher operating cash flow and receipt of €96 million post-tax proceeds from Magnifin disposal 

 

Commenting on the results, Chief Executive Officer, Stefan Borgas, said: 

“RHI Magnesita has successfully navigated significant challenges in the first half of the year caused by a sharp 
rebound in customer demand against a background of delays and cost increases in the global supply chain. 
Throughout, we have prioritized the sourcing and delivery of products for our customers. We have re-established 
our inventory levels and are now able to benefit from stronger market conditions and price increases contracted 
for the second half of the year. We are continuing to progress our cost saving initiatives and are also seeing real 
benefits from our sales strategies.” 

 

A presentation for investors and analysts will be held today starting at 8.30am. The presentation will be webcast 
live and details can be found on: https://ir.rhimagnesita.com/. A dial-in facility is also available on +44 20 3936 
2999 with participant pin code 778205. 

 

For further enquiries, please contact: 

Investors: Chris Bucknall, Head of Investor Relations, +43 699 1870 6490  

Media: Matthew Denham, Teneo, + 44 7825 735 596 

 

 
About RHI Magnesita 
RHI Magnesita is the leading global supplier of high-grade refractory products, systems and solutions which are 
critical for high-temperature processes exceeding 1,200°C in a wide range of industries, including steel, cement, 
non-ferrous metals and glass. With a vertically integrated value chain, from raw materials to refractory products 
and full performance-based solutions, RHI Magnesita serves customers around the world, with around 12,000 
employees in 28 main production sites and more than 70 sales offices. RHI Magnesita intends to build on its 
leadership in revenue, scale, product portfolio and diversified geographic presence to expand further in high 
growth markets. 
The Group maintains a premium listing on the Official list of the London Stock Exchange (symbol: RHIM) and is a 
constituent of the FTSE 250 index, with a secondary listing on the Vienna Stock Exchange (Wiener Börse). For 
more information please visit: www.rhimagnesita.com 
 
Forward looking statements 
This announcement contains (or may contain) certain forward-looking statements with respect to certain of the 
Company's current expectations and projections about future events. These statements, which sometimes use 
words such as "aim", "anticipate", "believe", "intend", "plan", "estimate", "expect" and words of similar meaning, 
reflect the directors' beliefs and expectations and involve a number of risks, uncertainties and assumptions which 
could cause actual results and performance to differ materially from any expected future results or performance 
expressed or implied by the forward-looking statement. Statements contained in this announcement regarding 
past trends or activities should not be taken as a representation that such trends or activities will continue in the 

https://ir.rhimagnesita.com/


future. The information contained in this announcement is subject to change without notice and, except as 
required by applicable law, the Company does not assume any responsibility or obligation to update publicly or 
review any of the forward-looking statements contained in it and nor does it intend to. You should not place 
undue reliance on forward-looking statements, which apply only as of the date of this announcement. No 
statement in this announcement is or is intended to be a profit forecast or profit estimate or to imply that the 
earnings of the Company for the current or future financial years will necessarily match or exceed the historical 
or published earnings of the Company.  As a result of these risks, uncertainties and assumptions, the recipient 
should not place undue reliance on these forward-looking statements as a prediction of actual results or 
otherwise. 
The Company has no obligation or undertaking to update or revise the forward-looking statements contained in 
this announcement to reflect any change in its expectations or any change in events, conditions, or circumstances 
on which such statements are based unless required to do so by applicable regulations.  
 



OVERVIEW  

COVID-19 remained a health and safety challenge in certain geographies where the Group operates during the 
first half of 2021. In India, where the impact of the pandemic was most acute during the Period, the Group 
assisted its employees and their families by issuing medical supplies and covering the cost of vaccination, when 
available. More widely, improvements in occupational safety across the Group’s operations were achieved, 
however the total recordable injury frequency rate slightly increased to 0.6 per 200,000 hours worked (H1 2020: 
0.5). RHI Magnesita follows a preventative approach to workplace safety and consistently achieves low injury 
rates. 

Revenue for the six months to June 2021 was €1,200 million, an increase of 2.5% compared to the first half of 
2020 on a reported basis and an increase of 9.3% on a constant currency basis. The Group has navigated the 
significant challenges resulting from the COVID-19 pandemic and ensuing supply chain disruption and has 
progressed its longer term strategic initiatives to build a stronger business as end markets recover.   

RHI Magnesita faced new challenges in the first half of 2021 in its supply chain, which were a consequence of a 
faster than expected recovery in late 2020 across the Group’s end markets, especially global steel production. 
The Group’s ability to respond to the marked uptick in demand was hindered by industry-wide sea freight 
challenges. These included significantly reduced reliability of freight and elevated freight costs, and contributed 
to reduced raw material supplies, logistical difficulties and long lead times. Mitigating actions have been 
implemented in order to meet strong contracted customer demand in H2, including increased inventory levels of 
both finished goods and raw materials, and the implementation of refractory price increases, including pass 
through of freight surcharges. 

The Group’s adjusted EBITA margin of 10.7% was 70bps lower than H1 2020, impacted by higher cost of goods 
sold largely due to supply chain issues. The Group also purchased €269 million of raw materials externally (H1 
2020: €179 million) to supplement its own production. The cost of externally bought material is approximately 
40% higher than the cost of production of internally sourced material and as a result the Group’s refractory 
margin reduced by 1.5 percentage point.  

Raw material prices increased and held higher levels during H1 2021 compared to Q4 2020 and were 27% higher 
on average compared to H1 2020. Raw material prices generally take up to six months to pass through to higher 
refractory product prices, and the Group expects to benefit from high raw material price pass-through in the 
second half of 2021. 

The Group’s internal raw material assets benefited from higher raw material prices, contributing 3.1 percentage 
points (H1 2020: 2.3%) towards the overall Adjusted EBITA margin of 10.7% (H1 2020: 11.4%) and €37 million of 
EBITA (H1 2020: €27 million). 

Net debt increased to €812 million (H1 2020: €666 million), with available liquidity of €0.9 billion and a ratio of 
net debt to adjusted EBITDA of 2.2x, temporarily higher than the targeted range of 0.5-1.5x. Operating cash flow 
of €(55) million (H1 2020: €93 million) was impacted by a working capital outflow of €75 million (H1 2020: €10 
million), higher project capital expenditure of €70 million as planned (H1 2020: €32 million) and shareholder 
distributions paid out during the Period of €108 million (H1 2020: €25 million). 

Working capital intensity of 18.5% is 490bps lower than the 23.4% recorded at H1 2020, and slightly above the 
targeted range of 15-18%. In H1 2021, the Group deliberately sought to increase stocks of both raw materials 
and finished goods to meet higher contracted customer demand in the second half of 2021. A temporary 
tightening of environmental regulation in China in the months leading up to the 2022 Beijing Winter Olympics is 
expected to restrict the global supply of raw material and costs of raw materials are expected to increase in Q4 
2021. To mitigate this, the Group is increasing its raw material inventory by c.€40 million. 

Sustainability is fundamental to the RHI Magnesita long term strategy. As a technology leader we are strongly 
positioned to address sustainability issues in the refractory industry.  We also partner with our customers in the 
development of new technologies as they seek to decarbonise their own operations, such as the continuing 
transition to EAF furnaces, and as customers focus on reducing emissions in their supply chains.  



RHI Magnesita progressed its R&D investment of €50 million towards CO2 reduction technologies during the first 
half and on 4 July 2021  signed a memorandum of understanding with Australia based technology company, Calix 
Limited, to develop a Calix Flash Calciner at an RHI Magnesita site for the capture and storage of CO2. This 
technology is one of a number of different routes that the Group is evaluating to capture geogenic CO2 emissions 
that are generated during the production of Magnesium Oxide which account for more than half of the Group’s 
CO2 emissions.  

Good progress has been made towards achieving our use of secondary raw material target of 10% by 2025, with 
use of secondary raw material increasing to 6.1% in H1 2021 from 5.0% in FY 2020. Engagement with customers 
on this topic is improving and an internal mechanism to incentivise sales of recycled material  has been 
established.  

RHI Magnesita was awarded with a ‘Gold’ ESG rating by EcoVadis in July 2021, an improvement from the previous 
‘Silver’ rating, reflecting improved performance and disclosure. 

 

UPDATE ON STRATEGIC INITIATIVES 

The Group has started to experience material benefits from its strategic initiatives in 2021 with an EBITA 
improvement of €23 million from its ongoing cost saving initiatives, comprising €9 million from the Production 
Optimisation Plan and €15 million from SG&A savings. 

At Hochfilzen, Austria, dolomite raw material production is on schedule to commence in Q4 2021, and the kiln 
installation is ongoing. At Radenthein, Austria, additional automated presses and unmanned vehicles have been 
installed, with further investments towards capacity expansion on track for completion in H2 2022. In Brumado, 
Brazil, earthworks and foundations are on track to complete by H1 2022, ahead of the new rotary kiln installation. 
In Contagem, Brazil, new presses are in commissioning and have started to deliver benefits. Civil works for new 
construction areas at the site are on schedule for completion by end of 2021. Capacity is being increased at 
Urmitz, Germany, with the installation of a new tunnel kiln, which commenced in H1 2021.  

One-off short-term measures such as temporary plant closures taken during the pandemic in 2020 delivered 
EBITA savings of €50 million in 2020. Of these short-term cost reductions, €40 million were temporary in nature 
and the related costs will be incurred in 2021 as plants are brought back into operation. However, the Group will 
benefit going forwards from a recurring €10 million per annum permanent saving.  

The Group continued to progress its sales strategies in H1 2021, developing the solutions model, increasing sales 
of flow control products and targeting new markets. Digital products, services and heat management solutions 
are supporting sales growth or retention in each of these areas. Overall, sales strategies contributed €7 million 
towards EBITA in H1 2021 compared to H1 2020. The sales initiatives are planned to contribute €40 - €60 million 
of adjusted EBITA by 2022, with roughly equal contributions from Solutions, Flow Control and New Markets. The 
sales strategies are supported by digitalisation tools, such as APO and EMLI sensors which contribute towards 
customer retention and new business development.  

 

RAW MATERIALS 

Raw material prices increased between the end of Q4 2020 and the start of Q1 2021, due to tight supply in China 
given higher winter electricity tariffs and strict enforcement of environmental legislation. Raw material prices 
stabilised at elevated levels in mid-February 2021, when production of raw material increased to normalised 
levels after the Chinese New Year.  

Supported by higher raw material prices in H1 2021, the Group’s vertical integration contributed 3.1 percentage 
points towards the Adjusted EBITA margin (H1 2020: 2.3 percentage points), equivalent to €37 million of EBITA 
(H1 2020: €27 million). The return on invested capital for the Group’s raw material assets was 14.2% in H1 2021 
(H1 2020: 8.6%), with invested capital of € 430 million (H1 2020: €429 million) and NOPAT of €30 million (H1 
2020: €18 million).  

 

 



CAPITAL ALLOCATION AND SHAREHOLDER RETURNS 

The Board's capital allocation policy remains to support the long-term Group strategy, providing flexibility for 
both organic and inorganic investment opportunities and delivering attractive shareholder returns over the mid-
term. These opportunities will be considered against a framework of strategic fit, risk profile, rates of return, 
synergy potential and balance sheet strength. 2021 is the peak capital expenditure year for spending on strategic 
initiatives, including the substantial completion of the Production Optimisation Plan.  In H1 2021 the Group spent 
€91 million of capital expenditure, of which €21 million was maintenance capital expenditure and €70 million 
related to project investments. Full year capital expenditure guidance is unchanged at €260 million including €80 
million of maintenance capital expenditure. 

Consistent with the Company’s dividend policy to pay an interim dividend equal to one third of the prior year full 
dividend, and given  the improving outlook and confidence in the second half outlook, the Board has declared an 
interim dividend of €0.50 per share. This represents €24 million in aggregate, which will be paid to shareholders 
on the register on 14 September 2021. In December 2020, the Group commenced a share buyback programme 
of €50 million which was completed in April 2021, with €46 million of expenditure falling in FY 2021. The buyback 
programme was extended by up to a further €50 million in May 2021. As at 30 June 2021, the Company had 
purchased €28 million of shares in the second tranche, bringing total spending on share buybacks in H1 2021 to 
€73 million.  

The Group entered into a sale and purchase agreement in H1 2021 to sell its 50% stake in the Magnifin joint 
venture for a cash consideration of €100 million, which will complete in the second half of 2021.  

 

OUTLOOK 

Sales momentum has continued to build for the second half of the year, with a strong order book reflecting 
increased contracted demand from customers in the steel, cement, glass and non-ferrous metals industries. 
Refractory margins are expected to improve in the remainder of 2021 as price increases are implemented  against 
a backdrop of higher raw materials prices, strong demand for refractory products and as adjustments for 
additional freight costs are passed on to customers. Working capital intensity is forecast to remain within the 
targeted range of 15-18%. Supported by higher profitability and the receipt of c.€96 million of post-tax proceeds 
following the sale of the Magnifin joint venture, net debt is expected to reduce, with gearing to move back 
towards the upper end of the targeted 0.5-1.5x range. The Group remains on track to achieve 2021 guidance of 
€310 million Adjusted EBITA, with earnings weighted towards the second half. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



STEEL DIVISION 
 

Steel 

H1 2021 H1 2020 
(Reported) 

H1 2020 
(Constant 
currency) 

Change  
(Reported) 

Change 
(Constant 
currency) 

Revenue (€m) 855 814 758 5.1% 12.8% 

Gross Profit (€m) 184 182 170 1.3% 8.5% 

Gross margin 21.5% 22.3% 22.4% (80)bps (90)bps 

Adj EBITA (€m) 86 82 74           4.8% 16.3% 

Adj EBITA margin 10.1% 10.1% 9.8% 0bps 30bps 

     
 
 

Steel regions by 
revenue (€m) 

H1 2021 
H1 2020 

(Reported) 

H1 2020 
(Constant 
currency) 

Change 
 (Reported) 

Change 
(Constant 
currency) 

Europe, CIS, Turkey 233 222 220 4.7% 5.7% 

Americas 368 356 315 3.4% 16.6% 

China and East Asia 93 85 82 9.3% 14.5% 

India, Africa, West 
Asia 

161 150 141 7.2% 14.3% 

      

Global steel production volumes are the main driver for refractory sales in the Steel division, which contributed 
over 70% of Group revenue in H1 2021. The Group is a global leader in the manufacturing of advanced refractory 
materials for the steel industry and offers heat management services to its customers which can significantly 
improve steel plant performance. RHI Magnesita produces refractory products for applications within a steel 
plant including the basic oxygen furnace (BOF), the electric arc furnace (EAF), argon oxygen decarburization 
(AOD), ladles and flow control products.  

During the first half of 2021, steel division revenue increased by 5.1% on a reported basis to €855 million (H1 
2020: €814 million). On a constant currency basis, revenue increased by 12.8%. World Steel Association data 
showed that H1 Steel production volumes globally increased by 17.9% compared to the same period last year 
excluding China, and 14.4% including China. RHIM Steel volumes over the Period increased by 15.4%. 

Gross profit for the division was €184 million (H1 2020: €182 million) as revenues increased but gross margins 
reduced by 80bps to 21.5% (H1 2020: 22.3%). Gross margin declined as the cost of goods sold increased over the 
period, mainly due to higher freight costs for the transport of both finished products and raw materials, as well 
higher raw material prices which have not yet been reflected in the market price for finished refractory products.  

 

Europe, CIS and Turkey 

Total revenue in Europe, CIS and Turkey was €233 million, up by 4.7% on H1 2020 (H1 2020: €222 million). On a 
constant currency basis, revenue increased by 5.7%. European, CIS and Turkey steel production according to 
World Steel Association data increased by 15% in the period.  

The Group experienced difficulty in overseas supply chain reliability for the Europe region, mainly for finished 
goods sourced from China given higher transportation costs and production capacity constraints.  Increased raw 
material prices at the beginning of the year are translating into higher market prices for finished goods, with the 
full benefit expected in H2 2021.  

The Group is making good progress in the execution of its investment projects in Europe, including a dolomite 
centre at Hochfilzen, Austria and a modernisation and capacity expansion at Radenthein, Austria. The Group has 



also commenced a project in Urmitz, Germany to create a non-basic refractory hub in Europe by expanding 
capacity, improving product quality, and increasing energy efficiency by 10%. 

As part of our digitalisation initiatives, Radio Frequency Identification (RFID) technology is now being rolled out 
to customers across Europe after a successful pilot in Northern Europe. Adoption of this technology strengthens 
the digital supply chain partner model and is highly valued by customers, in particular during periods of supply 
chain volatility.  

The Group secured extensions of two major solutions contracts in Southern Europe and Eastern Europe in H1 
2021, expanding the RHIM offering to these clients with its digital offering and machinery. A major recycling 
contract was agreed with a large customer in Western Europe under which RHI Magnesita will manage recycling 
operations at the customer site.  

 

Americas 

Total revenue in the period in North and South America amounted to €368 million, representing a 3.4% increase 
on H1 2020 (H1 2020: €356 million). On a constant currency basis, revenue increased by 17%. Americas steel 
volumes according to World Steel Association data increased by 19% in the Period.  

Steel production returned to pre-COVID levels in South America. North America capacity utilisation remained 
lower than pre-COVID levels throughout most of H1 2021.  Given the increased demand and low inventory level, 
steel prices reached historically high levels across the region. However, increased demand for refractory products 
was impacted by supply chain delays and production capacity constraints. 

Several plants in the Americas experienced raw material supply constraints in a range of raw materials, for 
example in Fused Magnesia in Q1 2021. This was partly remedied by temporarily re-starting production of Fused 
Magnesia at the Refratec plant, Brazil, however long lead times persist due to raw material shortages and 
transport delays. The investment in a new rotary kiln in Brumado, Brazil, as part of the Production Optimisation 
Plan, will increase raw material availability in the region and production is scheduled to commence in 2022. 

The Group implemented freight surcharges on all products to mitigate elevated freight costs in H1 2021 and 
expects to benefit from these contractual changes in H2 2021. High sea freight prices directly impact delivery 
costs for finished goods sourced from the Group’s global production network, and the delivered price of 
externally purchased raw materials sourced from China. 

The new primary crushing system at York, United States was commissioned in H1 2021, after a multi-year 
€7 million investment. The York site is a primary source of dolomite for the North American market and the new 
crusher will sustainably increase efficiency of production, reduce waste and extend the mine life.  

In H1 2021 the Group successfully completed trials in several customer sites for its flow control products including 
ladles, tundish liners and slide gates. The Group has secured a 100% conversion of slide gates to RHI Magnesita 
products at a number of customer sites. Flow control revenues in the Americas increased by 4.8% to €61 million 
(H1 2020: €56 million). 

The solutions model is well advanced in the Americas, and during H1 2021 the Group succeeded in converting a 
refractory only contract to a services contract at a key customer site in North America. The Group also secured a 
contract to monitor and predict refractory product service life in several steel applications at a major customer 
site in Brazil, using RHI Magnesita’s APO product.  

The Group has successfully implemented recycling initiatives in H1 2021. The focus is predominantly on new 
refractory formulations developed using recycled raw materials, and the Group has initiated a project at 
Contagem, Brazil, to increase the level of secondary raw materials to 25% on the most frequently purchased 
brands, to be made available across the Americas. 

 

 

 

 



China and East Asia 

Revenue in China and East Asia increased by 9.3% in H1 2021 to €93 million compared to €85 million in the prior 
year period. On a constant currency basis, revenue increased by 15%. The Group is investing in organic growth in 
China and increased Steel division revenue by 14% in China, to €35 million (H1 2020: €31 million). East Asia 
revenue increased by 6.7% to €58 million, driven mostly by Vietnam and Taiwan. World Steel Association data 
show that China and East Asia steel production grew by 12% over the Period, mainly driven by China production 
where production was 12% higher.  

Production volumes were increased in Dalian and Chizhou to offset capacity constraints or delays to deliveries 
elsewhere in the global network, such as in Europe or India, caused by COVID-19 or supply chain related issues. 
The Dalian plant production line for magnesia shaped bricks was restarted in March 2021, to fulfil this increased 
demand.   

The Group has grown sales of flow control products in the region, developing new products to increase market 
share with a major customer from 10% in 2018 to 30%. The production capacity of flow control products will be 
increased by 20% by the end of 2021. 

The China business continues to grow its solutions offering with a new €18 million contract secured with a China 
based customer in Q1. In East Asia, the Group extended two contracts in Vietnam by two and three years 
respectively,  with total revenue of over €50 million.  

The digitalisation strategy was progressed through the implementation of a new RFID-enabled warehouse in 
Chongqing, RFID technology allows customers to achieve real time, virtual inventory management of 
consignment stock.  

The Group advanced its sustainability initiatives in China and East Asia by increasing use of renewable energy at 
its plants in Dalian, Bayuquan and Dashiqiao.  In H1 2021 the Group’s mine in Chizhou, China, was awarded a 
“Green Mining” certificate by the Anhui provincial government, recognising that the mine operates in 
coordination with the development and utilisation of mineral resources and protection of the surrounding 
ecological environment.   

 

India, West Asia and Africa 

First half revenue from India, West Asia and Africa increased by 7.2% to €161 million (H1 2020: €150 million). On 
a constant currency basis, revenue increased by 14%. By comparison, India, West Asia and Africa steel production 
according to World Steel Association data increased by 25% in the Period. India performed well considering strict 
lockdown conditions in H1 2021 in response to an increase in COVID-19 infections. India revenue grew by 26% in 
the Period, compared to the 31% growth in steel production recorded by World Steel Association.  

As part of the Production Optimisation Plan, the region has begun a programme to expand capacity in non-basic 
shaped products at the Vizag plant, India. This is due to complete in October 2021, following a delay of six months 
due to the  restrictions imposed from the pandemic. This expansion will alleviate current worldwide supply chain 
constraints of non-basic shaped products. The Cuttack plant, India, will also undergo capacity expansion, to be 
completed by 2022, increasing its production of magnesia shaped products by up to a third. Magnesia shape 
products are used by major steel customers, as well as alloy steel makers.  

The region has made important progress in increasing market share in several flow control product lines, for 
example slide gates and purge plugs. The region anticipates further strengthening of its market share through 
adding new specialist flow control product lines in H2 2021 at the Bhiwadi plant, India, as well as converting 
specific product lines to newer generation models (‘Interstop’ range).   

India, West Asia and Africa has leveraged its digitalisation offering to support market share growth across Steel 
customers, including for its flow control product range. The Group has completed feasibility studies for the APO 
tool for its largest customer in India and is at the implementation stage of the APO tool for its largest customer 
in the UAE. Additionally, the region has gained good traction in rolling out its EMLI technology, which measures 
metal slag levels, at several of its key customer accounts over the Period. 

 



Steel division outlook 

Customer order books for steel remain full for at least the next six months, with no opportunity to rebuild 
inventory levels due to high demand. Order books for refractory products are strong, reflecting the expected 
continuation of high steel production volumes globally. The Group is therefore confident of strong demand for 
its products extending into 2022. The Group has completed a negotiation round of price increases to reflect 
higher raw material, production and shipping costs.  

 

INDUSTRIAL DIVISION 
 

Industrial 

H1 2021 H1 2020 
Reported 

H1 2020 
(Constant  
currency) 

Change  
(reported) 

Change 
(constant 
currency) 

Revenue (€m) 346 357 341 -3.2% 1.4% 

Gross Profit (€m) 87 97 97 -10.3% -10.0% 

Gross margin 25.3% 27.3% 28.5% (200)bps (320)bps 

Adj EBITA (€m) 42 51 52 -18.2% -(20.5)% 

Adj EBITA margin 12.0% 14.2% 15.4% (220)bps (320)bps 

 
 
 
 

Industrial by segment 
by revenue (€m) 

H1 2021 H1 2020 
Reported 

H1 2020 
(Constant  
currency) 

Change  
(reported) 

Change 
(constant 
currency) 

Cement/Lime 163 160 152 1.8% 6.9% 

Industrial Projects 183 197 189 -7.2% -3.0% 

 

The Industrial division serves customers across the cement, lime, glass, non-ferrous metals, foundries, aluminum 
and environment, energy and chemical industries.  Revenue in the first six months of 2021 reduced by 3.2% to 
€346 million (H1 2020: €357 million). On a constant currency basis, revenue increased by 1.4%. The Industrial 
division recorded a gross margin of 25.3%, (H1 2020: 27.3%), impacted by supply chain related costs and delays.  

Against a positive market backdrop with strong demand driven by government stimulus packages and economies 
reopening, the order book for the second half continued to improve. Although strong macroeconomic drivers 
support higher demand from industrial customers, margins were impacted by high logistical costs and poor 
transportation availability, affecting both deliveries of raw materials and finished goods, as well as higher raw 
material and CO2 costs. 

Cement/Lime 

Cement/Lime segment revenue was €163 million, in line with the first six months of 2020, increasing by 1.8% 
(H1 2020: €160 million). On a constant currency basis, revenue increased by 6.9%. The Cement/Lime segment 
performed well in the first quarter reflecting high seasonal demand during the annual repair cycle. Volumes 
increased materially by 18% in Q1 2021 against Q1 2020, however revenue in Q1 2021 decreased by 3.8% against 
Q1 2020 due to lower finished goods prices. Volumes grew in South America and India, West Asia & Africa and  
were stable across Europe and China & East Asia. 

The Group has started to benefit from the commercialisation of its new rotary kiln lining technology, ‘Ankral X’ 
series, an R&D project initiated in 2019 which uses ‘spinosphere’ technology to improve flexibility and strength 
of refractories at high temperatures. In H1 2021, the Group achieved a significant increase in market penetration 



of this new product, supplying over 8,000 tonnes (H1 2020: 1,400 tonnes) to more than 100 customers in 45 
countries. 

Industrial Projects  

The Industrial Projects segment serves customers in the Non-ferrous metals and Foundries, Glass and Energy, 
Environment and Chemicals industries, and recorded revenue of €183 million in H1 2021, a decline of 7.2% 
compared to the prior year period (H1 2020: €197 million). On a constant currency basis, revenue  decreased by 
3.0%.  

Demand in the Non-ferrous metals sector strengthened in H1 2021, as commodity prices rallied in the first five 
months of 2021. RHI Magnesita expects to benefit from the increased contracted demand in Q3 2021. In H1 
2021, it recorded lower revenue of 2.3% against the previous year given the supply chain issues and logistical 
challenges which more than offset the increased demand. 

Process industries revenue declined by 6.6% with certain projects delayed into H2 2021, following disruption 
caused by the second wave of COVID-19 in India. Europe was impacted by poor supply chain reliability causing 
production issues, also leading to projects being postponed into Q3 in this region.   

In NFM, digitalisation is gaining traction and revenue contribution from electro-magnetic level indication 
technology has increased by 99%. The Group has developed specialist electro-magnetic and visual and infrared 
technologies to take measurements in a wide range of metallurgical vessels to monitor the performance and 
remaining life of refractory products. 

Industrial Division outlook 

The outlook for trading in the Industrial Division is positive, supported by strong customer demand across end 
markets. Projects deferred in 2020 and in H1 2021 are being scheduled for H2 2021 and 2022, with strong order 
book momentum in all project driven industries such as NFM, Glass, Aluminium and EEC. Cement demand in the 
upcoming maintenance season (Q4 2021 and Q1 2022) is expected to be solid based on the recovery in volumes 
in the construction sector. The Group sees the continued need to pass through the significant input cost increases 
based on raw material and transport volatility to its customers. 



FINANCE REVIEW 

Reporting approach 

The Company uses a number of alternative performance measures (“APMs”), in addition to those reported in 
accordance with IFRS, which reflect the way in which the Board and the Executive Management Team assesses 
the underlying performance of the business. The Group’s results are presented on an “adjusted” basis, using 
APMs which are not defined or specified under the requirements of IFRS, but are derived from the IFRS financial 
statements. The APMs are used to improve the comparability of information between reporting periods and to 
address investors’ requirements for clarity and transparency of the Group’s underlying financial performance. 
The APMs are used internally in the management of our business performance, budgeting and forecasting. A 
reconciliation of key metrics to the reported financials is presented in the section titled APMs. 

In January 2021, the Foundry division was reclassified into the Industrial division from the Steel division. In H1 
2021, the Foundry division contributed €6 million to Group revenue. H1 2020 divisional revenues have been 
restated accordingly.  

All references to comparative H1 2020 figures in this review are on a reported basis, unless stated otherwise. 
Figures presented at constant currency represent H1 2020 translated to average H1 2021 exchange rates of 1 
Euro to 1.21 USD, 1 Euro to 7.83 CNY, 1 Euro to 6.55 BRL, 1 Euro to 88.5 INR, 1 Euro to 9.52 TRY.  

Group performance 

Revenue for the Period amounted to €1,200 million (H1 2020: €1,171 million), up by 2.5%. On a constant currency 
basis, revenue increased by 9.3% over the Period. The increase in revenue was driven by a stronger steel division, 
where revenue increased by 5.1% to €855 million (H1 2020: €814 million), partly offset by the Industrial Division, 
where revenue was down 3.2% to €346 million (H1 2020: €357 million).  

The Group cost of goods sold over the Period amounted to €929 million, an increase of 4.2% compared to the 
same period last year. Higher freight costs were partially offset by favourable currency movements, and on a 
constant currency basis cost of goods sold was 11.7% higher than in H1 2020. Inbound and outbound freight 
costs accounted for 12.4% of COGS in H1 2021, compared to 8.2% in H1 2020. The Shanghai Containerized Freight 
Index increased by 280% compared to H1 2020 and spot rates for China to Europe exceeded $8,300 per 
container, compared to $1,300 in June 2020. The Group spent €269 million on externally sourced raw material 
in H1 2021, compared to €179 million in H1 2020, given the elevated raw material prices and the restocking of 
internal raw material inventory ahead of tight supply in China in Q4 2021 ahead of the 2022 Beijing Winter 
Olympics.  

The Group delivered gross margin of 22.6%, a reduction of 120bps against the same period last year. Gross 
margin over the period for the Steel Division decreased by 80bps to 21.5% (H1 2020: 22.3%). The Industrial 
Division gross margin was weaker at 25.3%, decreasing by 200bps (H1 2020: 27.3%). 

Adjusted EBITDA margin was 14.9%, compared to 16.6% over the same period last year, decreasing by 170 bps, 
mainly due to increased freight costs and higher purchased raw material costs.  

Adjusted EBITA declined by 4.0% on a reported basis, to €128 million (H1 2020: €133 million), mainly due to 
higher freight costs and limited freight availability affecting the supply of both raw materials and finished goods.  

 

 

 

 

 



 

 (€m)   

H1 2020 H1 2020 H1 2021 % Change 
Reported 

% Change at 
constant 
currency Reported at constant 

currency 

Revenue   1,171 1,099 1,200 2.5% 9.2% 

Cost of Sales -892 -832 -929 4.2% 11.7% 

Gross Profit  279 267 272 -2.7% 1.8% 

SG&A -139 -134 -140 0.7% 4.5% 

R&D expenses   -17 -16 -14 -13.8% -9.6% 

OIE -21 -22 8 138% 138% 

EBIT 102 95 126 23.5% 32.6% 

Amortization  -10 -9 -10 0.0% 11.1% 

EBITA 112 105 136 21.4% 29.5% 

Adjusted items 21 22 -8 -138% -138% 

Adjusted EBITA 133 126 128 -4.0% 1.1% 

 

The Group recorded an Adjusted EBITA margin of 10.7%, down by 70bps compared to 11.4% for the same period 
last year. The Refractory margin contributed 7.6% of Group EBITA margin (H1 2020: 9.1%) and the backward 
integration contributed 3.1% (H1 2020: 2.3%).  

Net financial expenses in H1 2021 amounted to €(6.5) million (H1 2020: €(37) million), with net interest expenses 
on borrowing of €(9.5) million (H1 2020: €(9.3) million) and other net financial expenses of €(4.7) million (H1 
2020: €(14) million). Total foreign exchange and derivative variances amounted to a €6.8 million positive 
contribution (H1 2020: €(15.5) million). 

Total tax for H1 2021 in the income statement amounted to €26 million (H1 2020: €19 million), representing a 
21% effective tax rate (H1 2020: 27%). Adjusted profit before tax amounts to €130 million, and the respective 
adjusted effective tax rate is 22% (H1 2020: 22%).  

On a reported basis, the Group recorded a profit after tax of €99 million (H1 2020: €51 million) and earnings per 
share of €2.01 in H1 2021 (H1 2020: €1.03). Adjusted earnings per share for H1 2021 were €2.05, which is stated 
after excluding other income and expenses and restructuring charges (€8.1 million), the impact of amortisation 
(€10 million), other financial income and expenses (€2.7 million) and a higher implied tax charge of (€3.1 million).  

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 Weighted average number of shares outstanding at 30 June 2021  

 

Cash flow and working capital 

Operating cash flow, which is presented to reflect net cash inflow from operating activities before tax and net 
finance expenses, was €(55) million for H1 2021 (H1 2020: €93 million), representing a net outflow given the 
increase in working capital since 31 December 2020 ahead of higher contracted customer demand in H2 and 
increased capital expenditure on the Group’s strategic initiatives, as guided.   

Working capital, including working capital financing, of €457 million reduced compared to 30 June 2020 (€497 
million) but has increased since the 2020 year-end  (€369 million), reflecting increased inventory levels of both 
raw materials and finished goods and goods in transit due to freight delays. An increase in working capital of €88 
million since FY 2020 and a positive currency impact of €13 million resulted in a net cash outflow of €75 million. 
The 2022 Beijing Winter Olympics are expected to reduce raw material availability as a temporary tightening of 
environmental regulation in China in the preceding months will likely restrict raw material production. The prices 
of raw materials are therefore expected to increase in Q4 2021. To mitigate this, the Group is increasing its raw 
material inventory by c.€40 million. 

Inventories increased by 22% to €703 million (H1 2020: €578 million), Accounts Receivable increased by 37% to 
€251 million (H1 2020: €183 million), and Accounts Payable increased by 89% to €497 million (H1 2020: €263 
million). 

Working capital intensity, measured as a percentage of the last three months’ annualised revenue, decreased by 
4.9 percentage points to 18.5% compared to 23.4% at 30 June 2020. Working capital intensity at H1 2021 was 
higher than the 15.9% recorded at the year-end, in line with the Group working capital cycle, which peaks in the 
middle of the year. The Group expects working capital intensity to decrease to within the target range of 15-18% 
by year-end 2021.  

Working capital financing, used to provide low cost liquidity and support the Group’s commercial offering to 
customers, stood at €287 million at 30 June 2021 (30 June 2020: €223 million). This comprised €186 million of 
accounts receivable financing (factoring) and €101 million of accounts payable financing (forfeiting). Working 
capital financing levels vary according to business activity, and the Group targets a medium-term level below 
€320 million. 

In the first six months, the Group increased its capital expenditure on organic projects, as previously guided. Of 
the €91 million of capital expenditure in the first six months of 2021 (H1 2020: €57 million), €21 million was 
maintenance related and €70 million was deployed in strategic projects. Full year guidance for project related 
capital expenditure of €180 million and maintenance capital expenditure of €80 million is unchanged.  

 (€m unless otherwise stated) 
 

H1 2021 
Reported 

Items excluded from 
adjusted 

performance 

H1 2021 
Adjusted 

EBITA  136 (8.1) 128 

Amortisation  (10) 10 - 

Net financial expenses  (6.5) 2.7 (3.8) 

Result of profit in joint ventures 5.4   - 5.4 

Profit before tax 125  4.6 130 

Income tax (26) (3.1) (29) 

Profit after tax 99 (1.5) 101 

Non-controlling interest (1.5)  (1.5) 

Profit attributable to shareholders 97  99 

Shares outstanding1 (shares, m) 48.2  48.2 

Earnings per share €2.01  €2.05 



€(68) million of other assets and liabilities includes €11 million in pension contributions, €6 million from a change 
in bonus provision relative to 2020, €6 million reduction in warranty provision and €2 million of prepayments. 
€34 million relates to indirect and other tax and temporary timing differences including Brazil taxes, VAT, energy 
taxes and research incentives. The Group has recognised €10 million of other revenue and €5 million of interest 
income following a Brazilian Supreme Court ruling resulting in a refund of revenue based taxes previously 
overpaid in the period 2005-2020. 

Net interest payments on net debt and further refinancing costs amounted to €11 million in the Period (H1 2020: 
€11 million). 

 
Cash Flow   

 €m 
H1 2021 

 
H1 2020 

 

Adjusted EBITA 128 133 

Working Capital -75 -10 

Changes in Other Assets/Liabilities -68 -34 

Capital Expenditure  -91 -57 

Depreciation 51 61 

Operating Cash Flow1 -55 93 

Cash tax -24 -21 

Net financial expenses2 -11 -11 

Restructuring/Transaction Costs         -33 -10 
Dividend payments -35 -25 
Share buyback -73 - 
Right of use assets  -1 - 

Free Cash Flow1          -232 26 
1 Further detail on the adjustments can be found in Alternative Performance Measures section 
2 H1 2020 restated from €17 million, excluding non-cash adjustment for leasing, non-controlling interests and the discounting provision Oberhausen 

 
Financial position 

The Group continues to benefit from a strong financial position with a resilient balance sheet and no material 
debt maturities until 2023.  

The Group’s net debt at 30 June 2021 was €812 million, comprising total debt of €1,144 million and cash and 
cash equivalents and marketable securities of €332 million. As at 30 June 2021, total leases amounted to €51 
million (H1 2020: €59 million), which is included in the Company’s net debt position following the introduction 
of IFRS 16 Leases in 2019.  

At 2.2x net debt to EBITDA at H1 2021, the Group is temporarily above the upper end of its targeted gearing 
range of 0.5-1.5x. This is mainly due to a deliberate increase in working capital ahead of expected customer 
demand in H2 and to mitigate against freight delays, and €108 million of shareholder distributions in H1 2021.  

The Group expects to return towards its target gearing range by year end given stronger trading expected in the 
second half and the receipt of Magnifin disposal funds of €96 million after tax.  

Total liquidity for the Group at 30 June 2021 was €932 million, including undrawn committed facilities of €600 
million.  

The Group will have debt maturities of €67 million in the second half of 2021 and €226 million in 2022, of which 
€33 million is payable in 2021 and €192 million in 2022. 

Sustainability linked financing 

The introduction of ESG-related pricing mechanics into the Group's financing facilities highlights RHI Magnesita’s 
commitment to sustainability. The margin under the term loan ($200 million) and revolving credit facility (€600 



million) will be adjusted based on the Group's EcoVadis rating performance. RHI Magnesita is currently 
rated 'Gold' by EcoVadis and will seek to further improve its ESG performance and ratings through the execution 
of its sustainability strategy. The amended revolving credit facility also includes an option to extend the facility 
out to 2028. 

Return on invested capital 

Return on invested capital (ROIC) is used to assess the Group’s efficiency in executing its capital allocation strategy, 
which is aimed at enabling organic growth, disciplined M&A and shareholder returns. Group ROIC in H1 2021 was 
10.0% (H1 2020: 10.4%), from a total of €1,975 million of invested capital (H1 2020: €1,963 million) and €99 
million recorded net operating profit after tax (NOPAT) (H1 2020: €108 million). ROIC for raw materials assets was 
14.2% (H1 2020: 8.6%), from a total of €430 million of invested capital (H1 2020: €429 million) and €30 million 
NOPAT (H1 2020: €18 million). ROIC for refractory assets was 8.8% (H1 2020: 11.6%), from a total of €1,545 million 
of invested capital (H1 2020: €1,532 million) and €68 million NOPAT (H1 2020: €89 million).  

Returns to shareholders 

RHI Magnesita’s capital allocation strategy has been to prioritise strategic investment to improve its competitive 
position and shareholder returns.  

The Board’s dividend policy remains to target a dividend cover of below 3.0x adjusted earnings over the medium 
term. Dividends will be paid on a semi-annual basis with one third of the prior year's full year dividend being paid 
at the interim. Consistent with its dividend policy, and against a background of an improving outlook and 
confidence in the second half, the Board has declared an interim dividend of €0.50 per share, or €24 million in 
aggregate. The interim dividend will be payable on 14 September 2021 to shareholders on the register at the 
close of trading on 27 August. The ex-dividend date is 26 August 2021. 

On 16 December 2020 the Group commenced a share buyback programme of up to €50 million, purchasing €3 
million of shares in 2020 and €46 million in H1 2021, completing the initial programme on 13 April 2021. The 
Group later extended the buyback programme by up to a further €50 million on 5 May 2021. On 30 June 2021 
the Group had purchased a further €28 million of shares under the second tranche, which is ongoing. On 
completion of the €100 million share buyback programme, the Group will continue to consider share buybacks 
as part of its capital allocation policy over the medium term. The average price of shares repurchased in the first 
tranche of the buyback was 4071 pence. The average price of shares repurchased in the second tranche of the 
buyback up to 30 June 2021, was 4391 pence. 

The Group announced in May 2021 the intended disposal of its stake in the Magnifin joint venture, a non-core 
asset producing high grade magnesium hydroxide for use in in flame retardancy. The Board has determined that 
this asset is not core to the Group’s growth strategy and has signed a sale and purchase agreement to sell the 
Group’s interest in Magnifin to its joint venture partner, J.M. Huber Corporation, for a cash consideration of €100 
million. The disposal is subject to Foreign Investment Control approval in Austria and is expected to complete in 
the second half of 2021. The asset is held as a financial investment and is not consolidated into the Group’s 
reported EBITA. In the year to 31 December 2020, the Group’s share of profit before tax from the Magnifin joint 
venture was €7.3 million (2019: €10.0 million) and the Magnifin joint venture recorded EBITDA of €16.2 million 
(2019: €21.6 million). 

 

 

 

 



PRINCIPAL RISKS AND UNCERTAINTIES 
 

The Group has an established risk management process based on a formally approved framework and regular 
risk surveys among functional and operational managers aiming at systematically identifying, assessing and 
mitigating risks and uncertainties in the Group. Material and major risks with potentially high impacts on the 
Group, its results or its ability to achieve its strategic objectives are reviewed regularly by the Board. 

The risks considered by the Board to be the principal risks were presented in the 2020 Annual Report, which is 

available on the Group’s website at www.rhimagnesita.com. The Board has reconsidered the principal risks 
and uncertainties of the Group and assessed the broader macro and external risk environment and have 
determined that those risks reported in the 2020 Annual Report remain relevant for the remaining half of the 
financial year. 

The risk likelihood and/or potential impact of six out of the twelve principal risks have changed during H1 2021, 
as highlighted in the summary table below.  

The impact of increased global logistics challenges in relation to RHI Magnesita’s operating model and the 
continuing consequences of managing health risks related to the current COVID-19 pandemic were the main 
triggers of the increased risk levels. Further impacts have been experienced in the execution of Capex projects 
through inflation in construction materials and related services costs and the delivery challenges in a continuing 
COVID-19 impacted environment. Consequently, the principal risks impacted by such challenges increased their 
potential to exceed the risk appetite and are being subjected to enhanced monitoring and mitigation.  

The improving macro-economic environment and condition of customer industries and increasing raw material 
prices in the first half of the year had a positive effect on the risk level associated with the corresponding principal 
risks (i.e. “macro-economic environment and condition of customer industries”, and “lack of competitiveness of 
internally sourced raw materials”). The remaining six principal risks are largely unchanged compared to the 2020 
Annual Report – these are listed below. Whilst the residual risk of cybersecurity has been assessed as unchanged, 
this is based on an enhanced internal control framework to match the increasing level of inherent risk. 

The risks may occur independently from each other or in combination. In the event that they occur in 
combination, their impact may be reinforced. The Group might be facing other risks than the ones mentioned 
here, some of them being currently unknown or not considered to be material. 

The updated comprehensive analysis of the principal risks faced by RHI Magnesita will be included in the 2021 
Annual Report. 

 

 

 
  

http://www.rhimagnesita.com/


Principal Risk Change in 
Risk Level 

Change description and mitigating actions 

1. Macroeconomic environment and 
condition of customer industries 
leading to significant sales volume 
reductions 

Decrease The improvement of the global macro-economic 
environment and condition of RHIM’s customer industries 
had a positive mitigating effect on this risk.  

2. Lack of competitiveness of 
internally sourced raw materials 
 

Decrease The likelihood of the risk decreased due to the strengthening 
of the raw material prices in the first half of the year. The sale 
of high-cost Norway electro fused magnesia plant, 
advancement of  strategic projects at Hochfilzen and 
Brumado to further improve their already low cost position, 
and consistent control of costs, have a positive impact on the 
competitiveness of RHI Magnesita internally sourced raw 
materials. 

3. Inability to execute key strategic 
initiatives 

Increase The risk has increased due to the global inflation increases in 
capex-based construction material costs and related services. 
This is compounded by the complexity of executing major 
projects in the challenging COVID-19 impacted environment. 

4. Significant changes in the 
competitive environment or speed of 
disruptive innovation 

Unchanged  

5. Ineffective execution of core 
operating model (e.g. business 
interruption and supply chain 
disruption) 
 
 

Increase The risk level increased because of the enhanced challenge in 
effectively managing global logistic disruptions, including the 
risk associated with single source suppliers. 
The challenges faced in H1 2021 have caused a cost burden 
to RHI Magnesita (e.g. increase costs of purchasing raw 
materials, and the ability to pass on additional product costs 
to customers) and increased lead times to customers.  A 
range of measure to address this have been implemented 
and further measures are under consideration. 

6. Sustainability -  Environmental and 
climate risks 

Increase This risk has slightly risen due to the growing attention to the 
environmental and climate area and decreasing allocations of 
carbon credits in Europe. To match the increasing level of risk, 
a major four-year R&D program designed to expand the 
Group’s leading sustainability position within the refractories 
industry was launched in the first half of the year. Over the 
course of the four years, RHI Magnesita will invest €50 million 
towards technology research and pilot plant constructions, 
including new technology for the capture of CO2. 

7. Sustainability - Health & Safety risks 
 
 
 

Increase The risk level slightly increased due to the continuous threat 
of the ongoing pandemic to the health of our employees and 
contractors, particularly in India and Brazil. Several measures 
to protect the health of our staff have been implemented to 
address local risks posed by COVID-19. Protecting the health 
of our staff continues to be a priority. 

8. Regulatory and compliance risks Unchanged  

9. Cyber and information security risk Unchanged  



 

RELATED PARTY TRANSACTIONS 

RHI Magnesita enters into arrangements with a number of its subsidiaries and affiliated companies in the course 
of its business. These arrangements relate to service transactions and financing agreements and RHI Magnesita 
treat these arrangements as related party transactions. Furthermore, RHI Magnesita includes transactions with 
key management personnel as related party transactions. As of the balance sheet date, 30 June 2021, there have 
been no significant changes in the related party transactions from those described in RHI Magnesita's 2020 
Annual Report. More information can be found in note 31 of the Condensed consolidated interim financial 
statements.  

GOING CONCERN 

The Group has considerable financial resources together with long-standing relationships with a number of 
customers, suppliers and funding providers across different geographic areas and industries. The Group's 
forecasts and projections, taking account of reasonably possible changes in trading performance, show that the 
Group is able to operate within the level of its current bank facilities without needing to renew facilities expiring 
in the next 12 months. As a consequence, the directors believe that the Group is well placed to manage its 
business risks successfully despite the uncertainties inherent in the current economic outlook. After making 
enquiries, the directors have a reasonable expectation that the Company and the Group have adequate 
resources to continue in operational existence for the foreseeable future. Accordingly, they continue to adopt 
the going concern basis in preparing the Interim Financial Report. 

ALTERNATIVE PERFORMANCE MEASURE (“APM”) 

APMs used by the Group are reviewed below to provide a definition from each non-IFRS APM to its IFRS 
equivalent, and to explain the purpose and usefulness of each APM.   

In general, APMs are presented externally to meet investors' requirements for further clarity and transparency 
of the Group's underlying financial performance. The APMs are also used internally in the management of our 
business performance, budgeting and forecasting.   

APMs are non-IFRS measures. As a result, APMs allow investors and other readers to review different kinds of 
revenue, profits and costs and should not be used in isolation. Commentary within the Year-End Results, including 
the Financial Review, as well as the Consolidated Financial Statements and the accompanying notes, should be 
referred to in order to fully appreciate all the factors that affect our business. We strongly encourage readers not 
to rely on any single financial measure, but to carefully review our reporting in its entirety.   

Adjusted results at a constant currency   
HY 2020 figures presented at constant currency represent FY 2020 reported figures translated at average H1 
2021 exchange rates. 

EBITA   
EBIT, as presented in Consolidated Statement of Profit and Loss, excluding amortisation and impairments.   

EBITDA   
EBIT, as presented in Consolidated Statement of Profit and Loss, excluding depreciation, amortisation and 
impairments.  

10. Product Quality Failure Unchanged  

11. Inconsistent demonstration of 
RHIM culture, values and related 
behaviours  

Unchanged  

12. Fluctuations in exchange rates and 
energy prices 

Unchanged  



Adjusted EBITDA and EBITA  
To provide further transparency and clarity to the ongoing, underlying financial performance of the Group, 
adjusted EBITDA and EBITA are used. Both measures exclude other income and expenses as presented in 
Consolidated Statement of Profit and Loss.   

Adjusted earnings per share (“Adjusted EPS”)  
Adjusted EPS is used to assess the Company's operational performance per ordinary share outstanding. It is 
calculated using adjusted EBITA (as described above) and removes the impact of certain foreign exchange 
effects, amortisation, one-off restructuring expenses and impairments, other non-cash financial income and 
expenses, that are not directly related to operational performance. Effective tax rate for adjusted EPS is 
calculated by applying the effective tax rate normalised for restructuring expenses and impairments.   

Operating cash flow and free cash flow   
Alternative measures for cash flow are presented to reflect net cash inflow from operating activities before 
certain items. Free cash flow is considered relevant to reflect the cash performance of business operations after 
meeting the usual obligations of financing and tax. It is therefore measured before all other remaining cash 
flows, being those related to acquisitions and disposals, other equity-related and debt-related funding 

movements, and foreign exchange impacts on financing and investing activities.   

Working capital  
Working capital and intensity provides a measure how efficient the Company is in managing operating cash 
conversion cycles. Working capital is the sum of manageable working capital, composed of inventories, trade 
receivables and trade payables, contract assets and contract liabilities. Working capital intensity is measured as 
a percentage of last three months annualised revenue.   

Net debt  
We present an alternative measure to bring together the various funding sources that are included in the 
Consolidated Balance Sheet and the accompanying notes. Net debt is a measure defined in the Group’s 
principal financing arrangements and reflects the net indebtedness of the Group and includes all cash, cash 
equivalents and marketable securities; and any debt or debt-like items.  

Return on invested capital 

ROIC is calculated as adjusted net operating profit after tax (NOPAT), divided by total invested capital for the 
year. Invested capital is a sum of non-current assets including deferred tax assets, trade and other current 
receivables, inventories and income tax receivables less other non-current financial assets, deferred tax 
liabilities, trade and other current liabilities, income tax liabilities and current provisions. Adjusted net 
operating profit after tax (NOPAT) is calculated as sum of Adjusted EBITA, Amortisation expense  and result from 
joint ventures less income taxes paid. 

Liquidity  

Liquidity comprises cash and cash equivalents and unutilised credit facilities of €600 million.  

 
 
 
 
 
 
 
 
 
 
 



DEFINITIONS 
 

RHI Magnesita or the 
Company or the Group 

RHI Magnesita N.V. or RHI Magnesita N.V. and its subsidiary 
undertakings, as appropriate 

H1 2021 or the Period Six months ended 30 June 2021 
H1 2021 Six months ended 30 June 2020 
FY 2020 Twelve months ended 31 December 2021 
APMs Alternative performance measures 
EU European Union 
UAE United Arab Emirates 

 

TECHNICAL GLOSSARY 
 

COVID-19 Coronavirus disease 2019 
CO2 Carbon dioxide  
EAF Electric arc furnace 
R&D Research and development 
ESG Environmental Social Governance 
APO Automated Process Optimisation 
EMLI Electromagnetic level indicator   
BOF Basic oxygen furnace 
EAF Electric arc furnace 
AOD Argon oxygen decarburization 
RFID Radio Frequency Identification 
NFM Non ferrous metals 
EEC Environment, energy and chemicals 
ANKRAL X RHI Magnesita product series, which 

combines clinker melt resistance with 
flexibility 

DBM Dead burned magnesia 
M&A Mergers and acquisitions 
SG&A Selling, general and administrative 

expenses 
COGS Cost of goods sold 
OIE Other income and expenses 
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